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Sustainability and Environmental Projects

Sustainability Report

https://www.greenglobe.es
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Developing the sustainability of companies
‘Advancing, change, resilience”




What is
Sustainability
Reporting?

An introduction




What is Sustainability Reporting?

i

* Sustainability Reporting (SR)
measures organizational
performance towards Sustainable

Development (SD).

&

It is a document used to
describe the current state of
sustainability in companies,
define objectives and analyse
their achievement. SR allows all
this to be communicated to
stakeholders and the general

public.
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* |tisan organizational report that
analyzes the performance of three
key areas(ESG) over time:

m Environmental
m Social

m Governance



What is Sustainability Reporting?

ESG

SOCIAL

Relationships with
stakeholders and society

ENVIRONMENT

Company's operations impact
and mitigation measures

GOVERNANCE

Company's leadership and
management philosophy




What is Sustainability
Reporting?

Some parametersincluded
within ESG:

Each parameter of these three main
areas are measured and tracked over
time by using Key Performance
Indicators (KPI).

* Environmental

A

Pollution
Biodiversity
Climate Change
Waste Management

Social

Product Safety
Labour Standards
Employee Relations
Child Labour

GOVERNANCE

Accounting

Board Composition
Tax Avoidance
Executive Pay



ESG

SR analyzes the
performance of the
company in three main
areas: Environment,
Social & Governance

Sustainability
Report

Measures the
organizational
performance towards
Sustainable Development

KPI

Assessments of each
area are based on
tracking and monitoring
Key Performance
Indicators



What is the
Purpose?

Q1.

Benchmarking &
Assessing sustainability
performance regarding
regulations and
initiatives

03.

Intends to improve
internal processes,
engage stakeholders and
attract investors

02.

Comparing performance
within the organization
and between different
organizations over time

Q4.

Showing the company’s
commitment to
sustainability




What is the
Purpose?

0b.

SRisusedasatool to
assess how a company
manages risks and
opportunities of an ever-
changing market

0b.

Tracking KPIs over time
is key:

- to monitorize and
evaluate the
company's
sustainable
performance

- for decision-making




Internal Benefits of SR

»a

Increasing understanding of
risks and opportunities
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Enhancing efficiency
reducing costs

5

Emphasizing the link
between financial and non-
financial performance

&

Avoiding being implicatedin
social, environmental and
governance failures

D)

Influencing long term
management decisions
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Allowing performance
comparisons



External Benefits of SR

S 5
@ (=
Mitigating environmental, Improving brand reputation Enabling external
social and governance stakeholders to understand
impacts company'’s true value
c@ ($ ]
Demonstrating how the Attractinginvestors

organizationinfluences, and
is influenced by SD
expectations



How to make a
SR fora
Company?

Business Objectives

SR are based on business’ objectives
which are tracked by Key Performance
Indicators (KPI)

Company-specific needs

Objectives and KPI are dependent on
the sector and company'’s philosophy.

Stakeholders

Detailed stakeholder survey for
defining what is important in the ESG
strategy
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How to make a SR for a Company?

Defining goals and metrics (KPI)

—e Tracking each indicator

® Analyzing the results

® Taking every KPlinto consideration
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How to make a SR for a Company?
Tracking KPIs over time is key:

® - A

to monitorize and evaluate for decision-making to ensure regulatory
the company's sustainable compliance
performance



Why with Green Globe?

=

Experience in all sectors of
activity and with
companies of different

sizes.

Tailor-made consultancy
throughout the process of defining
objectives, KPIs and drafting the

final report and progress report.

The team has professionals from
different disciplines to provide a
service that integrates the final
design of the report, the
information and the visualisation

in web support.



Success stories




JTl a leading international
tobacco product

e e ~(~~

value chain from agrlcultural productlon to
arketand recycling of tobacco products.

;.
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UNICA Group

Leading vegetable exporter in Spain

UNICA | OBJETIV< S Sosteniaie

CONTRIBUYE A LOS OBJETIVOS DE DESARROLLO SOSTENIBLE



ustainability Report of
Puertos del EStadO del HITOS ALCANZADDSIEN 2017 TR e oot v

Actuacién Puerto-Ciudad

Licacén de Master Plan gara & integracién
Purets - Ciuded.

o -~
Mejora de la gestion ambiental y la
e I n o e s a n a INFRAESTRUCTURAS Y CAPACIDAD Al
° " et e s (Y
o

La gestin de los Puertos de Almeria y Carboneras obedece a Descipeldn del papet de la Autoridad P
" " 0" . I

idad Portuaria como pro raestructors Insalcidn de disposivos do mesica do caldad et
7 modets Go \ps and lord Enmaracion ¢ e
pone a disposicién de operadores privados una serie de infraestructuras o Carectatoticis LEcAICas Gunores 6o pomte Voloracién de elenwnios. necesarios de protsctidn
para la explotacién por parte de los mismos, actuando como 6rgano S—
regulador de la actvidad portuaria, infraestructorss en escuciéa o provects y fines

2103 que sirve

Tras afios esta f6rmula su

The largest ports in Spain.

titularidad pdblica y de la competitividad tanto de los enclaves portuarios

Mejora del control del trifico
interior maritimo

Contratacién del_control el
rifico mtevior mardtimo,

Puertos del Estado

GOBIERNO MINISTER'O GESTION DE RESIDUOS

DEESPANA  DE FOMENTO [ N S
T CERCHLV OO = - pEsevipERO ECONOMICO

RESIDUOS NO PELIGROSOS RESIDUOS PELIGROSOS
534 Tm/afio 0,46 Tm/afio
100% Valorizado 100% Valorizado

Rentabilidad anual de 2,26%
Aumento del porcentaje de variacién del EBIDTA

e e . Bl s
explotacién
Entrega de desechos MARPOL Limpieza de muelles, viales y Pesca (embalajes, redes,
Zzonas comunes restos de pescado, etc.)

Aumento del Cash - Flow frente a un descenso de
inversiones (tanto piblicas como privadas)

Resultado del ejercicio de 2017 POSitivo

.

- Autoridad Portuaria de Almeria
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Agenda 2030 and Sustainability Report for
local governments.

Agenda Urbana

Algeciras 2030

S—
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9000000

Agenda Urbana
Algeciras 2030

L

o
—ygenda

C/lurbana
ALGECIRAS - 2030

View online



https://www-agendaurbanaalgeciras-es.translate.goog/?_x_tr_sl=es&_x_tr_tl=ar&_x_tr_hl=es&_x_tr_pto=wapp

Online KPlIs for sustainability in local
government
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View online


https://agenda-urbana-algeciras.firebaseapp.com/

Sustainability and Environmental Projects

http://www.greenglobe.es

info@greenglobe.es

Tel: 951383 947

5 Herman Hesse Street. 29004, Mélaga, Spain
31Princesa Street. 28008, Madrid, Spain.

32 Luis de Morales Street. 41018, Sevilla, Spain.




Camara (Camara

de Comercio de Espaia M{-’[laga

* 5 %

UNION EUROPEA
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